If you run a business that doesn't just produce goods, but also needs to teach people how to do the job, B2
industrial space can sound like a perfect fit. In Singapore, the B2 zoning category is designed for general and
special industries, and URA'’s planning guidance explicitly treats industrial training as an allowable predominant

use in B2 developments.

That said, “allowed” is only the starting point. The real question is whether your specific operation can include
training without tripping over planning rules, space allocation expectations, or the way a particular B2 industrial
factory is actually configured on site. Let's walk through what matters, what to watch, and how to think practically
if you are looking at a B2 general industry factory, a new B2 general industrial unit, or even an upcoming new B2

industrial space.

What “B2 general industrial” really means for your business

In simple terms, B2 is an industrial zoning category meant to support general and special industries. Within B2,
you are not confined to only traditional factory floors. URA's guidance allows a range of activities as long as the

development meets the planning intention for industrial use.

A key point that often gets overlooked in early discussions with landlords is the “use quantum” requirement. For
B2 sites, developments must use at least 60% of the total industrial gross floor area for industrial or

predominantly industrial uses. Up to 40% may be used for ancillary or support uses.

This matters because training can sit in different places in your operational model. It might be core to how you
run your business, or it might be more of an add-on, like periodic workshops. The planning question becomes:
does your training count as a predominant industrial use in the space you occupy, or is it treated as a supporting

use that has to fit within the allowable ancillary band?

So, can your operations include training?

Yes, industrial training can be part of what your operation does in B2. URA's list of allowable predominant uses
for B2 includes industrial training, alongside other industrial activity types such as general manufacturing (often
described as “general industry”), repair and servicing, production, assembly, certain types of media-related

activities, and industrial activities that may involve storage of chemicals or oils.

This is the part that gives operators real confidence when they are comparing a B2 industrial space option versus
other industrial zones. If you are planning a program that resembles training delivered as part of an industrial

workflow, rather than a purely academic or entertainment-style program, B2 can accommodate it.

But let's make it more concrete. Suppose you run a business that installs equipment, and you want technicians to
complete structured training before they are allowed to touch the machines in the field. You are not just hosting
training, you are building capability that directly supports an industrial output. In B2, that kind of industrial

training is aligned with the zoning intent because it is tied to industrial operations and skill readiness.

Now consider the other end of the spectrum. If your “training” is essentially a retail-style classroom with walk-in
members, heavy footfall, or a use pattern that is more like a commercial school not tied to an industrial
environment, you may still fall within allowable "white component” possibilities in some developments. However,

the details become a planning evaluation issue, and it is not wise to treat all training concepts as interchangeable.

The 60% rule: why training layout affects approvals



Even when training is an allowable predominant use, the development still has to respect the 60% industrial use
requirement. That means your training space may be fine, but your overall occupancy plan has to make sense

inside the building’'s permitted mix.

Here is the practical reality I've seen when operators plan fit-outs in industrial buildings: landlords and property
managers usually want clarity on how the space will be used day to day. They want to know whether the training
floor will operate like a true industrial training area that supports industrial use, or whether it looks like office-

heavy, customer-heavy, or purely commercial activity.

In B2 developments, ancillary uses can include things like office space, meeting rooms, a sick room, diesel or
pump points, meeting-support M&E services, showroom, and an industrial canteen, plus selected commercial
uses. The presence of these ancillary options doesn’t automatically mean your training can be treated as ancillary
too. Industrial training has its own standing when it is treated as a predominant industrial use. The difference
between predominant and ancillary is not just semantics, it affects how the building’s overall use quantum gets

evaluated.

If you are considering buying B2 general industry factory premises or taking up space in a multi-user B2
development, ask early how the building is “counted.” Some developments can have separated industrial and
white buildings, and the “white components” in industrial developments may allow certain uses to be strata-
subdivided. The important limitation is that there must be no land subdivision. In other words, configuration
matters, and you don't want to discover late that your intended training areas are expected to behave like

ancillary white space rather than industrial predominant space.

“White components” and training: where the lines can blur

URA notes that white component space in B2 developments may allow certain uses, including office, association
or C&Cl uses, commercial school, and even sports or recreation or fitness uses, but subject to planning

evaluation. That means some training-like activities could be considered in a white component context.

This becomes relevant if your training model includes significant elements that look more like a commercial
school or fitness-style program. Meanwhile, the URA guidance on allowable predominant uses makes a clearer

statement that industrial training is allowed within the industrial predominant category.
So how do you interpret that in real operations? Treat it as a spectrum:

¢ Industrial training that supports industrial work and operates in an industrial environment aligns naturally

with predominant use.

* Training that resembles a general-purpose class format could end up being evaluated differently, potentially
under white component considerations, depending on the development’s internal arrangement and how the

use is defined.

| have seen operators take a confident view of “we call it training, so it should fit,” but the planning evaluation
tends to focus on the actual operational pattern, not just the label. If your training involves industrial processes,
industrial equipment, or is directly linked to industrial production, that connection helps keep it anchored as

industrial training.

Showrooms are tightly controlled, so don’t stretch the idea

Another planning detail that affects training-adjacent concepts is B2 showroom control. URA guidance indicates

that B2 showrooms are mainly for display of bulky or non-over-the-counter products, or products delivered or



installed off-site, and they are not meant for on-site sale. They generally need agency endorsement.

Why bring this up in an article about training? Because some operators describe their training as “product
education,” “demonstration sessions,” or “hands-on try-outs.” If your training space includes product
demonstrations that drift into showroom behavior, you could end up with requirements that are not aligned with

how you planned to operate.

A good rule of thumb is to decide what you want your space to be recognized as. If your goal is industrial

training, design it like industrial training, not like a retail display area.

Where do you find B2 industrial space in Singapore?

B2 industrial space is found in industrial developments and also in selected JTC properties. JTC indicates that
units can be suitable for general manufacturing and generic industrial uses, which is consistent with B2's core

industrial intent.

If you are shopping for a B2 industrial factory or a new B2 factory, keep in mind that B2 is not just a “label,” it is
an approach to land use within industrial zones. Some locations may offer multi-user buildings with strata-
subdivided industrial and sometimes white component configurations. Other spaces may be standalone

developments that separate industrial and white parts.

That difference affects day-to-day experience: access, loading, internal movement, and even how training spaces
can be positioned relative to industrial areas. You may find that the right unit size and layout matter more for

training than you would expect at first.

Unit size and operational reality

URA'’s guidance includes minimum unit-size considerations intended as a meaningful space to meet operational

needs of industrial uses. That is relevant if your training program is not just a small classroom corner.

Training needs area for more than seating. It may require workspace for demonstrations, storage for training
equipment, and safe circulation between industrial and training zones. If you are planning a B2 general industrial

fit-out for training, it is worth thinking in terms of the full operational needs rather than only the number of seats.

Even within allowed uses, planning outcomes can hinge on whether your training can genuinely operate as an
industrial training environment. A tiny compartment with minimal function might be treated differently than a

space designed for industrial training workflows.

GPR and unlock rules: how development parameters can affect what
you can do

B2 planning involves other development parameters too. URA notes that a minimum gross plot ratio (gpr) of 2.0
must be achieved and used for industrial purposes before remaining gpr 0.5 may be unlocked for white uses on

certain B2 sites.

You do not need to become a planner to understand the impact. What matters is that your prospective “white
component” usage or any mixed-use element is often dependent on whether the site already meets industrial
intensity requirements. If your business is heavily training-oriented and you rely on a white component for a

meaningful part of operations, you could find constraints tied to the site’s development basis.



This is one reason | recommend treating training plans as “industrial-first” in B2 conversations, even if you also
want office and meeting functionality. You can often incorporate office meeting rooms and support spaces within
the allowable ancillary category. Keeping the industrial predominant element strong is usually the cleaner
approach in B2.

Training in B2: practical considerations landlords will ask

When you propose industrial training in a B2 general industry factory, the landlord or property manager will likely
care about whether your use pattern is consistent with the building’s industrial purpose. They will also care about

operational controls, because industrial training can involve safety and equipment handling.

Here are some of the questions that tend to come up in real lease discussions, especially when you are thinking

about a "new b2 general industrial” unit or trying to future-proof an investment purchase:

1. How many people will attend training sessions at peak times, and how often will sessions run?

2. Will trainees move through industrial work areas, or will training be separated by a clear boundary?

3. What equipment will be present in the training area, and does it relate directly to your industrial operations?

4. Are there any product demonstrations that could look like showroom activity, especially if products are bulky
or installed off-site?

5. Is the training space intended to be predominant industrial space, or do you expect it to sit inside an ancillary

allocation?

You do not need to answer all of these with perfect precision on day one, but you do want to be ready to explain
the operational intent. Industrial training is allowed, but the details determine how it will be approved and how

comfortably the space will be leased.

A simple way to structure your training plan for B2

You can think about your training operation in terms of what you are training for, what equipment you need, and
how your sessions integrate with your industrial output. The more your training behaves like a functional

extension of the industrial workflow, the easier it is to justify it as industrial training.

A common approach is to design training as a controlled environment tied to onboarding, certification, and
operational readiness. If your business teaches people to do work that matches your industrial process, then the

training floor becomes an operational necessity, not a separate community activity.

Below are a few typical models operators consider for B2 industrial training use. These are examples of how
businesses often conceptualize training space, not guarantees of how every specific proposal will be treated. The

planning outcome still depends on your building and how the use is defined.

* Onboarding and certification rooms attached to industrial processes, where training equipment mirrors what

trainees will encounter in production or servicing.

* Demonstration bays within the industrial floor, where trainees observe, practice, and learn procedures tied to
the industrial line.

® Trainer-led sessions held on-site with restricted entry, keeping the training pattern closer to a controlled

industrial workflow.

* Mixed training and maintenance learning spaces, especially if you also do repair and servicing as part of your

business.



e Skills refresh programs that run on a schedule and support ongoing industrial compliance for your

operations.

If you are buying B2 general industry factory space with an intention to scale training, the key is to design the
internal flow so that training can remain functional even as you grow. It is easier to plan for growth when you are

not forced into last-minute space reclassification.

Edge cases: when training can run into friction

Training works smoothly when it is clearly part of the industrial operation. The friction usually appears when

training becomes something else in practice.

One edge case is when training turns into frequent public-facing activity. B2 is an industrial zoning category, and
even if a development has white component flexibility, that does not mean you should expect unlimited ability to

operate like a public education venue.

Another edge case is when training space is designed like a showroom or display gallery. Because B2 showrooms
are tightly controlled, any demonstration that starts to look like on-site sales behavior or retail-like display can

complicate approvals.

A third edge case is when your training depends on a heavy commercial mix, like large customer traffic and
general commercial activities inside the same area you want counted as industrial predominant. If your planning
objective is to keep training as predominant industrial use, then the spatial and operational design should

support that.

These are not theoretical concerns. They are the kinds of mismatches that can lead to delays during planning or
leasing discussions. In industrial buildings, small differences in how space is used can change how agencies and

landlords classify it.

Where B2 factories in Singapore fit into your growth plan

If you are comparing B2 factories in Singapore, it helps to ask yourself a practical question: is your training a core

capability you need on-site, or a convenience you can run elsewhere?

If training is core, B2's allowance for industrial training as a predominant use gives you a strong planning basis. If
training is a convenience, you might still benefit from B2 space, but you should consider whether your planned
training allocation will fit neatly within the development'’s ancillary allowances, or whether it risks becoming a

secondary use that weakens the industrial predominant argument.

For businesses that are actively scouting new sites, an upcoming new B2 industrial space can be attractive
because you can align the layout from the start. For owners buying property, “what is B2 industrial space” often
turns into a more pointed question: will the building’'s configuration support your operational model, including

training, without you needing to fight against the building’s intended use mix?

Choosing between renting and buying for a training-focused business

People often ask whether they should rent or buy when they want to incorporate training. The planning rules

focus on allowable uses and development quantum, not on whether the occupant owns or leases.

From an operational perspective, renting can help you align space with a training model that is still evolving. If

your training content and equipment needs are changing, renting gives flexibility while you validate your model.



Buying can make sense if you want long-term control over the fit-out, internal layout, and the ability to
standardize training spaces across growth. In either case, the key is the same: understand how the proposed use

is counted and how your training design fits within industrial predominant versus ancillary space expectations.

A quick checklist before you sign anything

You do not need to become fluent in zoning language, but you do need clarity on how your business will
Sengkang Connection Showroom be treated. Here is a short checklist that can prevent unpleasant surprises when

you evaluate any B2 industrial factory or B2 general industry factory unit.

® Confirm whether your training plan is intended as industrial training under predominant industrial use, and

how that will be reflected in the space you occupy.

® Ask how the building's industrial versus white component arrangement works, especially if training includes

office-like or meeting-like areas.

® Check whether any demonstration elements could resemble showroom activity, since B2 showrooms have
tighter controls.

® Ensure your fit-out aligns with the broader B2 requirement that at least 60% of industrial GFA is for industrial
or predominantly industrial uses.

* Verify the practical unit size and layout needs for training, so the space truly supports your operational

workflow.

If those questions are answered early, your training plan is much less likely to get stuck at the “we can't confirm

how it will be classified” stage later.

Final thoughts on including training in B2

B2 general industrial space can genuinely support industrial training, not just as a polite add-on but as an
allowable predominant use in the B2 framework. That is a meaningful advantage for operators who see training

as part of operational capability, not a separate side business.

At the same time, B2 is still industrial zoning with clear planning expectations, including the 60% industrial GFA
use quantum and constraints on how white components and showrooms can be used. If you design your training
floor as a functional extension of industrial operations, and you keep the operational pattern consistent with the

industrial intent, training can fit comfortably into a B2 industrial factory without feeling forced.

If you are looking at a B2 industrial space right now, whether it is a B2 general industrial unit in an existing
industrial development or a new b2 general industrial site, treat training as a core operational requirement and
plan it early. The best outcomes usually come when your fit-out, scheduling, and space boundaries all tell the

same story.
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