If you ask ten contractors what the most expensive part of a kitchen remodel is, most will give you the same
answer within a few seconds: the cabinets. In many projects, cabinetry eats the biggest share of the budget, often
by a wide margin. That includes the boxes themselves, doors, drawer fronts, hardware, trim panels, installation,

and all the small adjustments needed to make them look clean and work well.

That said, there is a catch. Cabinets are usually the biggest expense, but not always the cost that surprises
homeowners the most. Surprises tend to come from what sits behind the walls, under the floors, and inside the
plan. Electrical upgrades, plumbing relocations, structural changes, flooring repairs, and permit-related

corrections can turn a reasonable renovation into a much larger one in a hurry.

After years of watching kitchen projects unfold, | can tell you this: people often focus on the shiny finishes and
underestimate the labor, coordination, and hidden conditions. A kitchen may look simple when you walk into it.

Once demo starts, the real story begins.

Why cabinets usually take the top spot

Cabinets are expensive because they are not just furniture. They are a system. They define the layout, hold the
storage, carry the countertops, frame the appliances, and set the tone for the whole room. Even in a modest

kitchen, you can spend a serious amount here.

Stock cabinets cost less, but once you start adding full-extension drawers, soft-close hardware, taller uppers,
pantry pull-outs, end panels, trash roll-outs, crown molding, and custom fillers, the price climbs fast. Semi-
custom and custom cabinets rise even faster because you are paying for better materials, more flexibility in

sizing, better finish quality, and more detailed labor.

A lot of homeowners begin by searching for terms like Kitchen remodel cheap because they want a fresh space
without draining savings. Fair goal. The problem is that cheap cabinets often look cheap after a year or two. Thin
drawer boxes, weak hinges, and poor finishes show wear fast in a room that gets used every day. Kitchens take

abuse. Doors slam. Steam rises. Grease settles. Storage gets overloaded. Good cabinetry earns its price over time.

If you are replacing your layout entirely, cabinet costs also pull other costs up with them. Move the sink, and you
affect plumbing. Add an island, and you may need electrical in the floor. Install a wall oven stack, and framing or

wiring may change. The cabinet decision rarely stays in its lane.

The difference between expensive and biggest expense

Homeowners often ask, What is the biggest expense in a kitchen remodel? That is a slightly different question

from what feels most expensive.

Cabinets are often the biggest line item on paper. Labor, however, may be the biggest category when you add
everything together. Demolition, rough carpentry, plumbing, electrical, drywall, flooring, tile, painting, cabinet
installation, countertop templating, and finish work stack up. In a full gut remodel, labor can rival or exceed

cabinetry depending on your location and the complexity of the work.

This is especially true in older homes. | have seen kitchens where the owner planned for new cabinets and quartz
counters, only to discover ungrounded wiring, undersized circuits, old galvanized plumbing, and a floor that
dipped two inches across the room. At that point, the expensive part is no longer just a product. It is the effort

required to bring the room up to a safe, workable standard.



So if you want the simplest answer, cabinets are usually the most expensive part of a kitchen remodel. If you want

the most honest answer, the budget gets driven by cabinets plus layout changes plus labor.
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What a realistic budget looks like

One of the most common questions is, What is a realistic budget for a kitchen remodel? The answer depends on

size, region, finish level, and how much of the room you are changing. But realistic matters more than optimistic.

A light cosmetic update, keeping the same layout, may land around $15,000 to $30,000 in some markets. A more
complete mid-range remodel often runs $30,000 to $75,000. A high-end kitchen can pass $100,000 without much
difficulty, especially if it includes custom cabinets, premium appliances, structural work, or a large open-plan

redesign.

Those numbers can shift a lot by area. If you are asking, What is the average cost to remodel a kitchen in Florida?
the range is broad because Florida itself is broad. A modest refresh in a smaller inland market may be far less
than a full renovation in Miami, Naples, or a high-demand coastal community. In many parts of Florida, a mid-
range kitchen remodel often falls somewhere in the $25,000 to $60,000 range, with upscale projects going well

beyond that. Insurance-related code upgrades, moisture issues, and local labor costs can also affect pricing.

People also ask, Is $10,000 enough to renovate a kitchen? It can be, but only if you define renovate carefully. Ten
thousand dollars may cover painting, new hardware, a modest backsplash, lighting swaps, a sink and faucet, and
perhaps laminate counters or some appliance updates. It is usually not enough for a full new kitchen if you mean

all new cabinets, counters, flooring, electrical, and labor.

The related question, Is $10,000 enough for a new kitchen? usually gets a harder answer. In most cases, no, not if
you are hiring professionals and replacing the major components. You might make it work in a very small kitchen
with ready-to-assemble cabinets, budget counters, minimal labor, and no layout changes. But that is the

exception, not the rule.

The price jump between refacing and replacing

If your existing cabinet boxes are solid and the layout works, refacing can save a lot. That is why so many people
search for Kitchen cabinet refacing near me before they commit to a full tear-out. Refacing keeps the cabinet
boxes in place, replaces the doors and drawer fronts, and usually adds new veneer or laminate to the visible

surfaces. You still get a visual transformation, but with less demolition and less disruption.



This can be a smart move when the kitchen feels dated rather than dysfunctional. It is especially useful when
storage is adequate and the cabinets are structurally sound. But it has limits. Refacing will not fix a poor layout,
sagging boxes, or cabinets that were cheaply built to begin with. It also will not magically create deeper drawers,

better pantry function, or a more efficient work triangle unless you start adding costly modifications.

In practical terms, refacing is often the middle path. It is not the cheapest possible cosmetic fix, but it is usually
less expensive than full cabinet replacement. If your budget is tight and your kitchen is basically working, refacing

deserves a serious look.

Layout changes are where budgets go sideways

Many homeowners think they are budgeting for finishes when they are actually budgeting for movement.
Moving things costs money. Move the sink and you involve plumbing, cabinetry, counters, sometimes flooring,
and often inspection. Move a range and you may need a gas line adjustment, new venting, electrical changes,
and more wall repair than expected. Remove a wall and you might involve structural engineering, beams,

patching, flooring infill, and permit review.

That is why the answer to In what order should a remodel be done? matters. A kitchen remodel usually starts with
planning and design, then permits if needed, then demolition, rough framing, plumbing and electrical,
inspections, drywall, flooring in some cases, cabinets, countertops, backsplash, finish plumbing and electrical,
paint touch-ups, and final trim. The order shifts a bit by contractor and material choices, but the main idea is

simple: messy hidden work first, finish work later.

People get into trouble when they buy materials before the plan is settled. | have seen homeowners order
appliances before confirming cabinet dimensions, then learn the fridge door swing blocks a pantry or the range

requires different clearances. Those are costly fixes that feel avoidable because they are.

Permits, codes, and Florida specifics

Another common question is, Do | need a permit to renovate my kitchen in Florida? Sometimes yes, sometimes
no. Cosmetic changes like painting cabinets or swapping countertops may not require one, depending on the
scope. But once kitchen remodeling company you touch electrical, plumbing, walls, windows, or major
mechanical systems, permits are often required. Local rules vary by city and county, so the safe answer is to check

with your building department or work with a licensed contractor who handles permitting routinely.

Florida kitchens can bring their own quirks. Humidity matters. Material movement matters. In some homes,
especially older ones or those with storm-related history, you may run into prior repairs that were never
documented properly. And because code enforcement can be strict in some areas, permit-related corrections

sometimes become part of the project whether you expected them or not.

A permit is not just paperwork. It can protect you by making sure wiring loads, GFCI protection, ventilation, and
plumbing changes are done correctly. Skipping that process may save money today and cost more later during

resale, insurance claims, or a future renovation.

The 30% rule and whether it actually helps

People frequently ask, What is the 30% rule in remodeling? You will hear different versions of it. One common
version is that kitchens often take about 10% to 15% of a home improvement budget, while another says not to

spend more than a certain percentage of the home’s value on the kitchen if you care about resale. Some use 30%


https://ushomeservices.podbean.com/e/what-is-a-full-kitchen-remodel-in-cape-coral-timely-construction-llc-has-the-answer/

as a guideline for how much of a remodel budget should go to cabinets. That last one is often pretty close to

reality.

Still, rules like this are only rough planning tools. They can be helpful when you are trying to avoid over-
improving a house for the neighborhood. They are less helpful when your kitchen is genuinely failing and needs
real work. If you own a home with a tiny, worn-out kitchen and plan to stay ten years, the right budget may have

more to do with function than resale math.

The more useful rule is this: match the project to the house and the way you live. A luxury chef's kitchen in a
starter home on a modest street may not return its cost. On the other hand, a badly designed kitchen in an

otherwise valuable home can hold the whole property back.

How to save money without making the room feel cheap

When clients ask, How can | save money on a kitchen remodel? | usually tell them to protect the bones and be
selective with the glam. Keeping the existing layout is one of the biggest money savers. So is keeping good
cabinet boxes if refacing makes sense. Standard-size cabinets cost less than custom. Countertop choices matter

too. Quartz is popular for good reason, but not every quartz slab costs the same, and edge details add up.

Appliances are another place where people overspend without gaining much function. You do not need a pro-
style range if you cook pasta twice a week and mostly use the oven for sheet pan dinners. Spend where you
touch the kitchen every day: drawers that glide well, lighting that actually works, storage that fits your habits, and

surfaces that clean easily.

There is also a difference between saving money and deferring cost. Cheap flooring that fails around the
dishwasher is not a savings. Nor is buying cabinets so flimsy that the drawers rack after a year. A Kitchen & bath

remodeling project should feel intentional, not pinched.

One of the smartest budget moves is choosing one or two focal features instead of six. Maybe that is a beautiful
tile backsplash and well-built cabinets, while the lighting stays simple. Maybe it is great counters and a practical
sink station, while the appliance package remains mid-range. Rooms feel expensive when they are coherent, not

when every item tries to be the star.

Common kitchen renovation mistakes that cost more than they should

The question What are common kitchen renovation mistakes? comes up for good reason. Most expensive

mistakes start before demolition.

Poor planning is first. If the design is not settled, the job starts drifting. Change orders pile up. Materials arrive

out of sequence. Subs get rescheduled. That costs money.

Bad lighting is another classic mistake. Many kitchens have one ceiling fixture and not enough task lighting. Then

the room looks pretty in photos and frustrating at 6 p.m. When someone is chopping vegetables in a shadow.

Ignoring workflow is high on the list too. A giant island can become an obstacle if it crowds the fridge or blocks
the dishwasher. Deep corner cabinets may look efficient on paper but become black holes in daily use. Not all

storage is useful storage.

Then there is the regret category. If you ask, What is the number one home design regret? many people answer
with some version of this: choosing style over function. In kitchens, that shows up as not enough outlets, not

enough drawers, too little pantry space, or finishes that are hard to clean. Matte black fixtures can look great.



They also show water spots. Open shelving can be attractive. It also collects grease and dust. Every choice has a
trade-off.

Timing matters more than people think

Homeowners often ask, What is the best time of year to remodel? There is no universal best season, but timing
does affect cost and stress. In busy markets, spring and early summer schedules fill quickly. If you want top
contractors, you may need to plan months ahead. Around the holidays, many families do not want their kitchens

torn apart, which can make late winter or early fall more practical.

Material lead times matter too. Custom cabinets, specialty appliances, and stone fabrication can delay a project
regardless of season. | have seen a kitchen sit nearly done for weeks because one damaged panel had to be

remade. Good planning reduces that risk, but it never erases it.

If you are in Florida, storm season can complicate deliveries and scheduling in some areas. Humidity and weather
may also affect certain finishing steps. None of that means you should avoid remodeling, only that timing is part
of the job, not an afterthought.

How kitchen choices affect home value

A bad kitchen can drag down an otherwise solid house. That ties into another homeowner concern: What
devalues a house the most? Deferred maintenance usually tops the list, but outdated, poorly functioning kitchens
are close behind because buyers notice them immediately. A house with a leaky roof is a problem. A house with
an awkward kitchen that feels cramped, dim, and tired is a psychological problem too, and buyers price that into

their offers.

Still, overspending can hurt as well. The goal is not to build the most expensive kitchen possible. It is to build one
that fits the home. In resale terms, buyers respond well to practical quality. Soft-close drawers, durable counters,
decent appliance brands, good lighting, and a sensible layout do more for value than flashy extras that only

impress during the showing.

So what is the most expensive part, really?

Most of the time, cabinets are the answer. They are usually the single largest line item in a kitchen remodel, and
for good reason. They combine material cost, finish quality, hardware, design complexity, and installation labor in

one package. If you are replacing everything, the cabinets usually lead the spending.

But if the project includes moving walls, relocating plumbing, updating electrical service, correcting hidden
damage, or bringing old work up to code, the real budget driver becomes the scope of change. That is why two
kitchens with the same square footage can have wildly different price tags. One is a straightforward replacement.

The other is a reconstruction disguised as a remodel.

If you are trying to plan your own project, do not start by asking only what looks expensive. Ask what is being
changed, what is staying, and what might be hiding once the walls open. That is where experienced budgeting
begins. And if your goal is to keep costs under control, the shortest path is usually this: keep the layout, improve

the storage, choose cabinets carefully, and spend money where daily use justifies it.

A good kitchen remodel is not about chasing the lowest number. It is about spending on the parts that make the
room work better for the next ten or fifteen years. In most cases, that starts with the cabinets, but it never ends

there.
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